Notes from mini-meeting about GAP ant project during Ant Course
Rancho Grande, Venezuela, August 17, 2008

Notes taken by Leeanne Alonso

Attendees:

Leeanne Alonso

Beto Brandao

Fernando Fernandez

Brian Fisher

Jack Longino

John Lattke

Corrie Moreau

Andy Suarez
1. Progress since May meeting:

a.  Brian Fisher put together a proposal for a 10 year ant project that includes developing the online catalog, imaging, species pages, Platzi literature, etc., with a $2.5 million budget. He gave this to Ed Wilson. We need to identify donors for this project. Leeanne suggested that Jim Edwards and Scott Miller can help to find donors so we should take the proposal to them. 
b. AntWeb is now linked to EoL and they will soon be able to pull ant data for EoL from AntWeb
2. Current funding:
a. From the $100K TED prize to Ed Wilson, there is $60K left that can be spent on the project.  This will need to cover some travel etc. costs but the majority can be used to fund work on the project. 
b. Cal Academy has funds to Stan Blum (from NSF) for the informatics side of the online catalog, AntWeb, etc.  But any work done by ant taxonomists needs to be funded separately. 
c. One year salary for a post-doc was offered by Ed Wilson to support this project.  This has been confirmed and paperwork developed.
d. Field Museum hosts the EoL synthesis group that supports meetings.  So we could have the next Ant GAP meeting at Field Museum in 2009, but we want to get some work done first. Corrie Moreau offered to organize and host this meeting. 
3. Initial project plans:

a. The group suggested that we should focus on a few activities to get started and to have some results/progress to show for fundraising, etc. 

b. These first-year projects could include:

i. At least 25 intensive ant species pages written for EoL (with photos)
ii. Online Ant catalog- will be ready for online posting in 6 months

1. test the interface

2. resolve the three versions of the catalog

3. organize a process for continually updating the online catalog, including putting new taxonomic references in a cue and alerting the editorial board (committee) of new references that should be reviewed and added to the catalog as appropriate
iii. Ensure that EoL uses AntWeb as the official list for ants (update Species 2000 as appropriate)

iv. Revise and develop fund-raising proposals targeted at different potential donors. 

c. Image and organize the ant types at Harvard MCZ is another priority

d. The group agreed that the post-doc position could be responsible for accomplishing all of these projects listed in b above. See more below. 
4. Project roles:

a. Post-doc:  A formal Terms of Reference (TOR) and job announcement needs to be developed for the post doc and advertised as soon as possible so that someone can start soon. 
i. We discussed whether this position needs to be a post-doc or could also be a graduate student. The group felt that it could be either, as long as the person had sufficient qualifications to carry out all the activities listed in 3.b above. They must be a student or postdoc in order for the Green funds to be used for this position. 
ii. This position does not necessarily need to be based at Harvard. The person could technically work from anywhere via internet etc. 
iii. Some suggestions for person to hire for this “postdoc” included:

1. Alex Wild – Alex is based in Illinois but currently does not have any ant work, he could do both ant taxonomy and photos, we’d have to persuade him to drop his current post-doc

2. Edith Rodriguez- Edith is currently a grad student with John Lattke but will be living in Cambridge starting in August since her boyfriend (Daniel Kronauer) will be a postdoc with Naomi Pierce. She is looking for work while she is there, but the catch here is that she does not have a US work visa and would need to get one. If she is not chosen for this position, we feel it would be good to involve her in some way and perhaps pay her with the TED funds. 

3. Christian Rabeling (?)- He is looking for funding so that he doesn’t have to teach while he writes up this thesis.  Would this position be really full time or would it allow for time for other things? 

b. Gary Alpert:  Gary has generously offered his time this first year to help coordinate the species pages and to fundraise for future Ant GAP work.  The group recognized that Gary can play several key roles in this project utilizing his talents in photography and project planning. The group suggested possible roles for Gary including:

i.  Supervisor of the project post-doc (and any other people working on the species pages), ensure that all planned activities are accomplished in the first year

ii. Image the ant types at Harvard MCZ and post them online (on Harvard server or AntWeb)

iii. Coordinate efforts between Harvard-Cal Academy-EoL-others to ensure that the project keeps moving forward and progress is being made

5. Next Steps:

a. Brian to send a copy of the 10 year proposal to all Ant GAP participants for comments
b. Finalize TOR for post-doc position, advertise, and hire someone (Brian and Gary in charge, Leeanne can help writing up the TOR if needed)

c. Revise and develop fundraising proposals to take to Jim Edwards, Scott Miller, and others (post-doc, Brian, Gary, and others)
d. Accomplish first-year activities listed in 3.b above (post-doc with input from everyone, especially the committees formed at the May meeting, which are:
Advisory/Editorial committee for online ant catalog: Phil Ward (chair), Jack Longino, Gary Alpert, Beto Brandao, Ted Schultz, (plus Barry Bolton), Brian Fisher
Species page committee- Stefan Cover, Corrie Moreau, Steve Shattuck?, Leeanne Alonso, Brian Fisher, suggested James Traeger 

